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Letter from the Director
Cindy L. Myers, Ph.D.

Happy 20th Anniversary to ATC! My name is Cindy Myers and I am the Interim Executive Director 
of At The Crossroads. As many of you know, we are in a growth stage and I am here to help smooth 
the way. And boy is it fun to be here! ATC hums with the passion we all have for supporting our 
clients’ well-being.

Rob Gitin, ATC’s founding Executive Director, created something amazing. When he and Taj 
Mustapha first founded ATC—armed only with PB&J sandwiches and the belief that there was a 
better way to reach San Francisco’s most disconnected youth—they had no idea that their project 
would turn into an organization that would provide unconditional support to over 8,000 youth 
experiencing homelessness. 

Rob’s stepping down marks the beginning of a new era. Besides this changing of the guard, we have 
also moved into our new home at 167 Jessie Street. So much change in one year can feel jolting, but 
this is a sign that the organization is moving into a new stage of maturity. I can confidently say that 
ATC is strong, vibrant, and ready to enter its next phase. 

Our client relationships are the rock at our core; that immovable commitment that keeps us showing up 
every day, year after year. What ATC does differently is simple, though not easy: we form relationships 
with clients that are not limited by time, space, or a singular agenda. We don’t impose a “program” on 
our clients—we build a relationship with each one. Let me illustrate with a true-life story:

Chiara (not her real name), a client we have seen on outreach for 10 years, opened up to us about the 
impact that seeing ATC night after night has had on her life. She is someone who has experienced a lot 
of trauma on the streets and has a hard time trusting service providers. ATC has been one of the only 
support systems that she regularly engages with. Coming to our office, however, has always been out 
of the question for her. Her mental health challenges make her too frightened and wary.

ATC never stopped providing Chiara with the support she needed directly on the streets, from 
bringing her diapers to helping her navigate various city bureaucracies. She told us that seeing Rob 
and ATC counselors would remind her of her humanity. With Rob’s departure, she still connects with 
ATC counselors on outreach—at times, even crossing the street to come talk to us. With everything 
going on in her life, she says that seeing ATC at night on the streets tells her she is going to be okay.

Chiara’s story represents a lot of our clients’ stories. Building long-term relationships with the hardest-
to-reach youth on the streets takes time. It takes persistence, and the result is different for each person. 
Sometimes it leads to a client finding long-term housing, or getting the supplies they need to be safer 
on the streets. And sometimes, it leads to a client feeling a little more centered and a little more human. 

As we look toward the future, we are certain of one thing: we will continue to go to the streets to 
provide much-needed support to youth experiencing homelessness. Now our Board is searching for 
the next Executive Director who will build on our strengths, respond creatively to unmet needs, and 
collaborate effectively with our many partners throughout the city. Your involvement makes it possible 
for us to form the relationships our clients need and can’t find anywhere else. As we embark on the 
next 20 years of At The Crossroads, we also look forward to including you in this amazing journey!
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WHAT WE DO
ATC walks the streets of the Mission 
and Downtown/Tenderloin to reach 
disconnected youth on their own turf. 
We hand out basic necessities like food, 
socks, and hygiene supplies, and build 
counseling relationships with youth.

We focus on youth who have fallen 
through the cracks of other services, 
and would not get support without us.

 We meet with clients 1-to-1. We listen 
to them talk about anything they want, 
with no agenda and no judgment. 
We help them identify goals, figure 
out who they want to be, and how to 
become that person.

We keep working with clients after 
they leave the streets. We continue to 
support them for as long as they want, 
helping them build outstanding lives, 
not just lives of subsistence.

We partner with other organizations, 
connecting our clients with 
resources such as jobs, housing, 
education, healthcare, and mental 
health services.

We work with the government at 
the city and state levels to improve 
the continuum of support for all 
disconnected young people.

You may notice that we use they/them/their/themself as singular pronouns. We’ve chosen to do this 
because using gender-neutral language aligns with our core value of respecting individuality.

At The Crossroads reaches out to 
homeless youth and young adults at 
their point of need, and works with 
them to build healthy and fulfilling lives. 

MISSION

Every year, volunteers save At The Crossroads thousands of hours, 
enabling staff to prioritize the needs of our clients and make sure that 
each person feels cared for and valued. Lauren has been an ATC office 
volunteer for six years and counting, doing everything from packing 
food boxes and prepping socks to processing in-kind donations and 
helping us with database projects. We are incredibly grateful to Lauren 
for everything she does for ATC’s clients!

Volunteer shout-out : Lauren

CORE VALUES
Prioritizing meeting the 
needs of our clients first

Making services as 
accessible as possible

Supporting empowerment

Respecting individuality

“I don’t look at it as a volunteer thing. I look at it as part of 
life. It’s become every week for six years.”

Twenty years and counting

175,760 
The number of candy packs we’ve 

distributed since our founding.  
That’s about 66,000 pounds of  

sugary goodness.

8,000+
The number of clients we’ve  

worked with since 1997. 

83,388 
The number of sandwiches we’ve 

handed out on outreach. Laid 
end-to-end they would reach from 

Montgomery BART to Ocean Beach. 

61,120 
Total pairs of socks we’ve distributed. 
Currently, our socks are provided by 

Bombas, a company that donates 
one pair for every pair they sell. 

60,000 
The number of pounds of food 

ATC distributed last year, which is 
equivalent to 90 meals per day,  

every single day. 

18,048 
The total number of miles we’ve  

walked on outreach. That’s 
equivalent to three round trips from  

San Francisco to New York.

4,016
The number of nights of outreach. 

When you add up the hours, that’s a 
little more than 11 years.

0
The number of clients we’ve  

kicked out of our program  
in more than 20 years.

Looking back on our first 20 years of providing services to youth on  
the streets of San Francisco, we got curious about just how many miles  
we’ve walked and how much candy was involved. The short answer is  
‘a lot.’ We crunched the numbers and here’s what we found!
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“I live for every  moment that I see a young 
woman step into her power.”

-Julia, former ATC client for 10 years

Julia is a former ATC client for 10 years who currently works with 
the community as the Program Director of the Youth Detention 
and Re-entry Programming at Young Women’s Freedom Center. 
She feels a lot of connection with the women in her program and 
says that she has a lot of joy for the work, “I live for every moment 
that I see a young woman step into her power and be able to use 
her voice and to tell us what she’s going to do.”

When ATC first met her 17 years ago, she had been in and out 
of foster care and was recently released from Juvenile Hall. Like 
a lot of youth we meet on the street, she was both cautious and 
curious about ATC, but she knew from our reputation in the 
neighborhood that we might be able to assist her with basic needs. 
One of the things Julia remembers about her early meetings with 
ATC was the personal connection. “Being on the streets, people 
walk past you because they have to get to work or they’re going to 
be late—whatever’s busy in their lives. It was a very humanizing 
thing to have ATC counselors look at you and talk to you and 
follow up with what they say they’re going to do.”

Julia knows from experience that it can take a long time to build 
a solid foundation for a healthier life, and that there are often 
obstacles to progress. When she was 18, she started a job as an 
educator and organizer, giving her the opportunity to work with 
young women who had gone through similar experiences to her 
own. “The job just made me feel really strong in my life. I got to 
go to Washington, D.C. and learn a little bit about policies that 
directly impact us on the streets.”

Even though she loved the job, she found the transition to being 
fully on her own for the first time difficult. “I was working, I had 
just gotten my own apartment and it was a little bit lonely living by 
myself. I was exploring this new world but also still had love and 
respect for that other world.” As Julia describes it, “I stepped back 
from the job and went kind of fulltime back into the streets.” Then 
she lost her apartment. “I remember the moment that they put all 
my stuff from my apartment out on the street; everybody picking 
through it because I didn’t have anywhere to put it. So this great 
apartment that I had, I was now kind of living in front of it.” The 
path to happiness and success is often not linear or easy. “People 
want to think that once you’ve got it, you’ve got it. But I just didn’t 
have it yet.” 

From where she sits today, Julia sees all of these moments as a part 
of her life, “They’re part of what has shaped me for today so I can’t 

be mad at those things. I don’t know if that was just part of my 
journey; maybe there’s a purpose for everything. Who knows why 
things happen the way they do.” What she does know is that now, 
she is very deliberate about her decisions. “Definitely makes me 
think now when I have my apartment, like, take everything nice and 
slow, let’s write everything down, let’s understand the paperwork.”

Today, in addition to her job at Young Women’s Freedom Center, 
Julia is working toward an Associate’s Degree in Women’s Studies 
and hopes to eventually transfer to a four-year school. One of 
her other goals is to buy a home for herself and her six-year-old 
daughter. Julia describes how she loves being a mother to her: 

“She’s just amazing and I forget sometimes that she’s growing up 
with a different experience than I had. She just—she’s so happy.” 
These days, Julia looks to her future with the perspective she’s 
gained from her past. “I’ve had some opportunities, I feel like I 
can make it. I didn’t always know what tomorrow or the next year 
would bring, but I feel like I have a little bit better of a handle on 
things now.”

“Even though I can’t give her whatever it is 
that she wants whenever she wants, my 
daughter knows when I have it, she’ll have 
it. I keep telling her the sky is the limit.”

-Maxine, ATC client for 15 years

Like Julia, one of Maxine’s key motivations for working toward a 
healthy and fulfilling life is being a parent. Maxine first met ATC 
around 2003 when she was in her early 20s and in school. As she 
recalls, her first thought was, “Ooh! Free sandwiches!” Since then, 
she’s worked with several different counselors at ATC and describes 
how she’s enjoyed the consistency between each person. “Every 
counselor I’ve had has been awesome. I’ve gotten a piece of them 
just like I give them a piece of me. I feel like one counselor is every 
counselor, so At The Crossroads is just one for me.”

She’s now working as a dental hygienist and is raising her 10-year-
old daughter, whom Maxine calls her “little activist girl.” Maxine 
admires all the things her daughter has done: “She’s led Malcolm 
X rallies, she’s been an emcee for her after school program, she’s 
made a rap video. She’s done a lot of stuff for a little 10-year-old 
little self. I’m proud of her. She has no fear of things. She goes into 
it with eyes open and ears open and heart wide open. It’s amazing.” 
Maxine works to be able to provide her daughter with as much as 
she can, “Even though I can’t give her whatever it is that she wants 
whenever she wants, my daughter knows when I have it, she’ll have 
it. I keep telling her the sky is the limit.”

It always begins with a friendly “hello,”  
followed by an offer of candy, a pair of socks, or a  
sandwich. Every one of At The Crossroads’  
clients first meets us on nighttime street  
outreach, and many of them could tell you the 
exact corner they met us on and what was  
happening in their lives at that moment. What 
often begins as a question—who are these 
strangers with giant backpacks?—can evolve 
into a conversation and eventually a long-
term relationship. For some young people, the  
relationship they develop with ATC can  
become the building blocks with which they 
begin to create a healthy and happy life.
ATC was founded in 1997 and began meeting clients on outreach in 
1998. Over the last 20 years, we have had the privilege of working 
with more than 8,000 youth on the streets of San Francisco. In 
honor of our 20th anniversary, we invited some of our longtime 
clients to share their stories with the larger ATC community.

“You cannot change your past but what you 
do with your future counts.”

-Barbie, ATC client for 18 years

Barbie first met ATC more than 18 years ago on 16th Street in 
the Mission, and was initially skeptical of the counselors who 
approached her. “I wasn’t familiar with the kind of support they 
were offering,” she said, “But they became familiar faces in the 
area and I kind of warmed and opened up my heart. ATC has 
been supportive ever since.” Barbie describes herself as the kind of 
person who looks for the positive in every situation, no matter how 
difficult. She was incarcerated for seven years and in one of the 
many ref lective letters she sent to us during that time, she wrote, 

“You cannot change your past but what you do with your future 
counts. The day I am released from this facility I will always put 
my best foot forward.”

While still incarcerated, Barbie started outlining her short- and 
long-term goals, and has been steadily working toward them since 
her release, with the support of ATC counselors and her larger 

community. In the last few years, Barbie completed parole two 
years early (which is almost unheard of ), got a full-time job with 
the city, started her own family, and became a motivational speaker 
for high schoolers. She loves giving back and being a role model 
for young people. “When I talk to those kids I think I inspire hope. 
I’ve been in their shoes and I give them the truth of the streets: it’s 
a dangerous place, it’s no place for love. If you want to succeed, you 
stay in school. If you want love, you stay connected to the people 
who are positive and who you feel safe around.”

“I asked myself what was going to come 
after the event. We decided to keep it 
going with a community basketball team.”

-Amati, ATC client for 10 years

ATC’s clients talk a lot about their communities and the desire 
to give back, whether providing support to friends and family or 
creating their own programs. Amati, who started working with 
ATC 10 years ago when he was still in high school, is now a 
community leader. Last year he helped form the Stop the Violence 
Coalition aimed at ending gun violence. The coalition threw a 
huge event in the Tenderloin, out of which he co-founded a 
youth basketball team. “I asked myself what was going to come 
after the event. We decided to keep it going with a community 
basketball team and got some kids signed up. Our first game was 
last November.” Within a very short time, the team has traveled 
to and played in national tournaments. Amati is also focused on 
providing his players with the kind of support he didn’t have as 
a student. “We’re trying to figure out how we can help them in 
school. It isn’t just basketball, it’s actually a program. We also 
provide youth jobs for some of our players.”

Building Long-Term Relationships with Young People

Continued on page 14

You can listen to Barbie, Amati, Julia,  
Maxine, and other clients tell their stories  

in their own words as part of our  
20th anniversary oral history project at 

atthecrossroads.org/atc-oral-history

https://atthecrossroads.org/atc-oral-history/


Rob Gitin: 21 Years of At The Crossroads

“I think it’s such a core thing: we all want that sense of belonging to someone and 
something. One of the things that this work has taught me is that we all think 
about how important it is to have people in our lives who love us—it’s equally 
important to have people in our lives to receive our love. 
The loneliest feelings are not just when you don’t feel like you have someone 
there during your darkest moments, but when you don’t have someone during 
your best moments. That’s one of my favorite things about the relationships we 
build at ATC: we get to have all of those moments with our clients. We’re not just 
there in a crisis, but we’re there in their best moments, in their moments of pride 
and of accomplishment.”

–Rob Gitin, Co-Founder of At The Crossroads

Left: Rob Gitin talking with a client on street outreach in 1998. Right: Rob celebrates with longtime clients Rashad, Maxine, and their daughter at ATC’s 2017 holiday party.

“I am a 21-year client at ATC. All I can say 
is I am forever grateful to Rob and his 
hand-picked staff and their amazing 

capacity to give and love in such a pure and 
genuine way. Without their help, I can 99% 

guarantee I would not be alive. From their 
example I was taught I was worth love, I was 

worth life. Thank ALL of you so much.”
–Serina, former ATC client

“I’ll never forget seeing Rob out here night 
after night, year after year; even if we didn’t 
talk to him, he was still there. When I became 
a father, I needed help and wasn’t sure who 
to trust or where to start. I started talking to 
Rob about my son—who is 17 now—and he 
helped me get things going. An ID, a driver’s 
license, diapers, all of that. I’ll never forget it.”

–Geno, former ATC client

A lot has happened over the past 21 years! These are some of our favorite photos
of Rob Gitin with At The Crossroads’ clients, staff, and community members.

It all started because Rob Gitin and Taj Mustapha had an idea. After 
learning about homelessness in America while in class at Stanford, they 
both got hands-on experience by working at a youth drop-in center in 
San Jose. Before long, Rob and Taj realized that they shared the same 
vision—a new kind of program that would serve young people who are 
the most disconnected and the hardest to reach.

To make this vision a reality, Rob and Taj founded At The Crossroads 
in 1997. From the beginning, they built ATC around a client-centered 
approach. Rather than telling young people what to do with their lives, 
Rob and Taj took the time to really listen. They went directly to the 
streets, and designed their support services to meet the needs and wants 
of the city’s most overlooked youth experiencing homelessness. In the 
spring of 1998, armed with backpacks full of snacks and supplies, they 
began doing nighttime street outreach in the Downtown and Mission 
neighborhoods of San Francisco. In 2001, Taj left ATC to pursue a 
career in medicine, and Rob stayed on to lead the organization.

Since then, ATC has flourished in ways that our founders could have 
never predicted. What began as a two-person outreach team working 
out of a garage has grown into a staff of 17 that just moved into a 
beautiful new office. With Rob at the helm for the past 21 years, ATC 
has served over 8,000 young people on the streets. We have strengthened 
and expanded our outreach, counseling, and advocacy work—but at the 
core, our mission and philosophy remain the same. It’s about meeting 
youth where they’re at (literally and figuratively). It’s about practicing 
a non-judgmental approach, and empowering each person to define 
their own goals and their own success. It’s about building long-term 
relationships, and sticking with our clients through the ups, downs, 
twists, and turns.

Over the years, Rob took on many roles at ATC. Not only was he 
an original Outreach Counselor, he was also a mentor, a volunteer 
coordinator, a grantwriter, a fundraiser, a big-picture strategist, and a 
fierce advocate. It didn’t matter where he was or what he was doing—
Rob never failed to put our clients first. He worked tirelessly to ensure 
that the voices of ATC’s clients were heard, and that the needs of 
disconnected homeless youth were represented at the community, city, 
and state levels. Through it all, Rob never lost touch with his counseling 
roots. His work with many clients spanned 10, 15, or even 20 years, 
and he always made them feel seen, cared for, and deserving of an 
outstanding life.

It’s no understatement to say that ATC would not be what it is 
today without Rob Gitin. Because of his bold vision, his belief in the 
transformative power of long-term unconditional support, and his 
unshakable dedication to our clients, thousands of youth have received 
the compassion and care that they deserve. Rob has moved on from his 
role as Executive Director of ATC, but his legacy will endure. Whether 
our counselors are hitting the streets with backpacks full of supplies, 
a young person opens up to us for the first time, or a longtime client 
knocks on our door because they know we’ll be there for them no 
matter what—Rob’s impact will be felt for years to come.

Thank you, Rob, for everything you have done for At The Crossroads 
and our clients. Your vision inspires us all to keep doing this important 
work. While we could never quite fill your shoes, we will do our very 
best to carry forward the lessons we have learned from you as we begin 
the next chapter. It won’t be easy, but we know that At The Crossroads 
will continue to thrive thanks to your passion, determination, and 
leadership for the last 21 years. ·
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At The Crossroads was founded with a clear and 
unique mission: to support young people on the 
streets of San Francisco who are disconnected 
from other programs and have fallen through the 
cracks of traditional services. ATC’s programs 
were developed around the needs of these youth, 
and our organization formed a set of core values 
to guide our work and to ensure that everything 
we do centers our clients: prioritizing the needs 
of our clients first; supporting empowerment; 
making services as accessible as possible; and 
respecting individuality.
Over the years our core values haven’t changed, but our day-to-day 
work has slowly evolved to continue meeting the changing needs of 
youth on the streets. For our 20th anniversary, Program Managers 
Anna Fai and Demaree Miller sat down to talk about ATC’s programs, 
our core values, and what our work actually looks like on the ground.

Prioritizing the Needs of Our Clients First
Every year, ATC distributes tens of thousands of supplies to our 
clients on street outreach and during counseling meetings. Providing 
critical supplies like food, clothing, and hygiene items is one of the 
cornerstones of our programs because it helps our youth to meet their 
most basic needs. In turn, this can create the space needed for our 
clients to begin thinking beyond the next few hours or days, and 
reflect on their lives in a more holistic way. Demaree, who has been 
with ATC for three years, describes how important it is to meet clients’ 
immediate survival needs, “We have clients with big dreams and big 
ideas of what they want to do, but their main priority is just finding a 
place to stay for the night. There are so many immediate needs that it’s 
hard for them to vocalize their long-term goals.”

If and when our clients feel like opening up about their lives, we are there 
to listen and to begin building long-term supportive relationships on their 
terms. For some young people, it takes years before they decide to work 
with us more closely. Some never do, but we’re still happy to support each 
and every one of our clients in a way that works best for them. Demaree 
says that it can take time to start having deeper conversations with a new 
client. “So much of it is just hanging out and listening and being a good 
sounding board. It’s not until you’ve worked with someone for a couple 
of months and had a couple of one-to-one meetings that you can start 
reflecting back what they said to you.” 

Supporting Empowerment
Once a client begins to work with us more closely, we can begin 
to help them identify what their goals are and provide them with 
whatever support they need as they work toward them. According to 
Anna, who has been with ATC for seven years, it takes a special kind 
of listening to identify what a client’s goals are. “I have never heard 
a client say, ‘Here are my goals.’ And they might not call them goals. 
But through meeting with them every week, those kinds of things 
come up organically. Some clients are very sure of their goals, and 
some are not so sure.”

Often, the process of empowering our clients is simply reflecting their 
amazing qualities back to them in a way that encourages them to 
see these qualities more clearly. Demaree describes this process, “We 
work with so many bright people and so many ambitious people and 
I think a thing that happens often is ... our clients don’t even know 
how talented they are. Or how special they are.” Demaree says that 
his job is to listen carefully, “They’ll name all these amazing things 
they’re doing. They’re dancing. They’re writing. They’re making 
music. They’re doing community work. They’re feeding their friends. 
They wanna stop smoking. They wanna start their own nonprofit.” 

After working with a client over time, Demaree checks back in with 
them about where they’re at with their plans, “As we build long-
term relationships, I go back to it. I say ‘How’s this been going? I 
know you wanted to work on this organization. Has that worked at 
all? I know you wanted to start this nonprofit. Do you know how 
that would go?’” As clients begin to articulate what their long-term 
goals are, counselors can support them as they break these goals 
into smaller, manageable steps. We see each step accomplished as 
something to be celebrated.

Making Services as Accessible as Possible
For some of the people we work with, we are not the first program 
they have participated in. Services are often designed to be one-size-
fits-all, and many times this doesn’t work for our individual clients 
and their needs. This can lead to clients becoming disillusioned 
about ever accessing the support they want and need. Other people 

ATC Counseling Evolves to Stay True to the Mission have never even walked through the door of a service provider. From 
street outreach to On-the-Spot counseling, we are committed to 
meeting clients where they are at and reducing barriers to entry. As 
Demaree puts it, “We’ll do whatever we can to make ourselves as 
accessible as possible to the people we work with, and ATC will 
bend over backward for the client rather than the other way around.”

Remaining as accessible as possible requires that we think creatively 
about how best to support clients whom we often see on the streets, but  
haven’t yet connected with us in a deeper way. For many years, one way 
that we found we were best able to support certain clients was when 
we ran into them during the day, and offered them a meeting or a hot 
meal right then and there. Staff found that this allowed us to reach 
people who, for whatever reason, weren’t accessing our services outside 
of nighttime outreach. In 2013, we received a funding opportunity for 
this daytime work and created a program called On-the-Spot in order 
to allocate time and resources to it.

“On-the-Spot counseling is about going out to the streets rather than 
waiting for clients to come to us,” explains Demaree. “We walk 
through the neighborhood, take people to get hot food, and we hang 
out a lot and discuss things. When we can, on an individual basis, 
we take someone inside a restaurant and then we start counseling. 
The main goal is to build counseling relationships with people that 
are hard to reach.” Anna adds that “There are clients who are not 
calling, who don’t have phones, who don’t know where the office is 
or would never come here, and these are the youth we mean to serve.”

Continuing to prioritize accessibility is an ongoing conversation. 
Demaree describes the difficulty, “Reaching our youth I feel is 
especially challenging. We have so many clients that come to us, we 
have so many people that trust us, but there’s still a core of young 
adults we work with that won’t call the office or won’t come to the 
office.” For Demaree and Anna, figuring out how to connect with 
these youth is a priority. They regularly discuss ideas about what 
could help ATC build trust with these youth, from securing studio 
time for our clients who are passionate about making music, to 

“spending more time with community members and adults to build 
a stronger presence on the streets.”

Respecting Individuality
Respecting individuality for ATC means providing support 
unconditionally, no matter what a client is going through or how 
they show up for our time together. In over 20 years of working with 
youth experiencing homelessness in San Francisco, we have never 
kicked a client out of our program. Anna says, “It’s OK for clients to 
get mad, this is an OK space to say, ‘I want my stuff and I want to 
get out of here.’ That’s totally fine, they can feel whatever they feel. 
It’s safe to do that and they can still come back next week.” Creating 
a safe space for this kind of honesty helps us to better serve our 
clients as individuals. It also means that youth are able to provide 
feedback on how ATC’s services are or aren’t working for them. We 
listen to those insights and adjust our approach, which ends up 
working better for both our counselors and our clients.

Demaree adds that showing up for our clients as individuals requires 
that our counseling staff develop a strong foundation of their own. 

“I think in order to do this job, you need a strong sense of self. You 
need to be firm in what you believe in and who you are.” When 
you’re coming from a solid place, Demaree says that you will be 

better able to see the client for who they are and not project your 
own outlook onto them, “You’re working with people that you 
cannot assign your values to, your life to. Sometimes I work with 
clients who are so far removed from anything I’ve had to deal with, 
from anything I’ve had to process in my life. And it’s about not 
assigning my values, I’m not assigning mainstream value systems. 
But actually listening to the things they value, the things they care 
about and caring about it, too. Being with them in the moment, 
being with them in the situation.”

While we see some youth for counseling meetings or on outreach 
regularly, sometimes we don’t hear from clients for a few months 
or years. Working within the realities of clients’ lives means 
understanding that they won’t always want to or be able to reach 
out to us. Our support is consistent, long-term, and unconditional 
because we know that building the life you want for yourself can be 
a long and winding process.

Looking Ahead
As we look toward the future of ATC, we’re asking lots of questions 
about how to best serve our clients and how to build stronger 
relationships with people who aren’t our clients but who are 
important members of the communities where we work. While our 
core values remain consistent, we’re discussing new ways to make 
our services accessible to the youth we haven’t yet reached, and to 
show both our current and future clients that At The Crossroads 
is here for the long haul to support them in building healthy and 
fulfilling lives for themselves on their own terms. ·

“We have clients with big dreams 
and big ideas of what they want to 
do, but their main priority is just 
finding a place to stay for the night.”

-Demaree, ATC Program Manager

“It’s OK for clients to get mad ... they 
can feel whatever they feel. It’s safe 
to do that and they can still come 
back next week.”

-Anna, ATC Senior Program Manager

Number of nights per week we do  
outreach in the Downtown/Tenderloin

Average number of clients we see  
every night on outreach

Number of individual clients  
we saw last year

Average number of counseling meetings 
with clients we have each week

Referrals we gave to clients last year to 
help them meet their needs

4
50

1,300
60

350

Program Managers Demaree Miller and Anna Fai

20 Years of Services by the Numbers
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We’re Home!
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In the spring of 2017, At The Crossroads launched the Building Home  
Campaign. We received an extremely generous $1.34M grant from the  
Mayor’s Office of Housing and Community Development, and our team set  
out to raise the additional $2.7M needed for the project. Thanks to the tireless  
efforts of founding Executive Director Rob Gitin, Klein & Roth Consulting, and our  
Capital Campaign Committee, ATC successfully raised more than $4M!

It’s been a whirlwind of a few 
years, but this January, At The 
Crossroads finally moved into 
our brand new, long-term home 
at 167 Jessie Street.
For ATC, home is not just a physical space; it’s where 
you feel safe, cared about, and comfortable. In our 
work we try to build this sense of home for our youth 
every day. From the moment our clients step through 
the front door of our new office, they know that this 
space is for them. We commissioned murals painted 
by local artists, and have more spaces than ever before 
for clients to meet with counselors. The location is 
easily accessible for our youth and will be our home 
for years. That proximity to the neighborhood where 
we see most of our clients is crucial. 

Having a long-term home contributes to the sense of 
stability that At The Crossroads is able to provide our 
youth, and the importance of this consistency can’t 
be overstated. No matter what happens in our clients’ 
lives, they know that when they call on ATC, they’ll 
be met with unconditional support. And now, thanks 
to the incredible generosity of our community, ATC 
knows that our youth will be able to find us.

A few months ago, a client we hadn’t heard from in 
months unexpectedly showed up at our office, having 
recently left the hospital against medical advice, 
carrying all of his belongings in a duffel bag. With 
the support of staff, Program Manager Demaree 
Miller was able to meet with him for four hours—
much longer than usual. Demaree calls it the hardest 
day he’s had in his three years with ATC. But this 
meeting revealed something positive to Demaree 
as well. “Looking back on it, I realized there was 
something really beautiful about it, too: He knew 
where our new office was. One of my biggest fears 
about moving was that people wouldn’t be able to 
find us, but they can and they do.” 

Thank you to everyone who contributed to making 
our forever-home possible. The generous support 
of our community has ensured that At The 
Crossroads will be able to provide unconditional 
support to San Francisco’s most disconnected 
homeless youth for decades to come. ·

Above: ATC staff members tour the office under construction.
Below: Detail of the third floor mural by local artist DJ Agana.

Above and below right: Each ATC client gets to choose their own groceries and snacks from our prep room every week.

Left: Clients are able to choose one full outfit a 
week and we try to make it as fun as possible by 
having lots of choices.

Above: ATC community members take a tour of our new office at the Building Home Campaign thank you celebration. 
Left: The exterior of our new home at 167 Jessie Street in Downtown San Francisco.

“I have cousins I grew up with 
who have become homeless. 
Because of this, I realize that 
if a couple things had gone 
differently in my life, I could 
be in a similar position to 
ATC’s clients. I want ATC to 
be around for a long time to 
help those whose lives took an 
unfortunate turn navigate their 
way to better opportunities.”

-Loren Taylor, Capital Campaign 
Committee Co-Chair on why ATC is 
important to him
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No matter where you stand on the issue 
of gentrification, it is undeniable that San  
Francisco has changed dramatically over 
the last 20 years. Due to a series of factors,  
including two tech booms, an influx of new 
residents with rising incomes, and policy 
changes, the cost of living has skyrocketed.  
This has made it increasingly difficult for 
lower-income residents to get by. Here is a  
snapshot of a few of the ways that the cost 
of living has increased in San Francisco since 
1998 (not adjusted for inflation):

Median rent for a two-bedroom  
apartment in San Francisco

1998: $2,000
2018: $4,400

Price of a MUNI ticket
1998: $0.35 (youth), $0.70 (adult)
2018: $1.35 (youth), $2.75 (adult)

Price of a 1/4lb cheeseburger at McDonald’s
1998: $1.95
2018: $5.79

At The Crossroads invited two peer providers, Mary Howe and 
Maurice Byrd, to discuss their experiences in a changing San 
Francisco and how they’ve seen their work with homeless youth 
evolve as a result of gentrification.

Mary Howe is the founding Executive Director of the Homeless 
Youth Alliance (HYA), which supports youth on the streets of 
Haight Ashbury and Golden Gate Park. Like At The Crossroads, 
HYA aims to meet youth experiencing homelessness where they are, 
and to help them build healthier lives. HYA uses a harm reduction 
approach, which consists of non-judgmental outreach, one-on-one 
counseling, medical and mental health care, as well as creative and 
educational workshops, syringe access and disposal, and referrals 
and information.

Maurice Byrd is a licensed marriage and family therapist with the 
Center for Harm Reduction Therapy in San Francisco and Oakland. 
Maurice partners with many organizations, and works as a therapist 
for clients of Homeless Youth Alliance. For the last seven years, he has 
also worked closely with counselors at At The Crossroads to provide 
training and support. Maurice is a published author whose most recent 
work can be found in the anthology, Decarcerating America, From Mass 
Punishment to Public Health, which advocates for the use of a harm 
reduction approach to ending mass incarceration.

From 2001 to 2013, HYA operated a drop-in center on Haight Street 
which was renowned for the sense of acceptance, safety, and belonging 
that they were able to provide to youth. For Mary, HYA’s drop-in was 
a place where homeless youth could “come in exactly as they are” and 
access a range of services, all while experiencing safe haven from the 
street. Anywhere from 45 to 150 youth would visit HYA’s drop-in on 
any given day, and from their home base, they helped youth transition 
permanently off the streets. Some of their participants have been hired 
as staff members, others have gone on to college, launched their own 
careers, or started families of their own.

In 2013, HYA’s landlord refused to renew their lease, displacing the 
nonprofit. While losing the drop-in did not stop HYA from doing 
their amazing work, it has forced them to move their operations out-of-
doors, offering services on a “mobile outreach basis.” They still provide 
medical and mental health services, workshops, needle exchange, and 
more, but without the sense of privacy and safety of their drop-in 
center. In 2016, HYA was able to secure an administrative office, but 
they are still on the hunt for a permanent home for their services where 
youth experiencing homelessness can be welcomed. 

Losing the drop-in center is just one of the ways that Mary and 
Maurice have witnessed San Francisco change over the last 20 years. 
As San Francisco has become increasingly expensive to live in, it’s 
become much more difficult to help youth transition off the streets. 
Many people who have lived in the city for years have left because they 
have no other choice. Maurice, who was born and raised here, talks 
about how there’s been “a huge black flight out of San Francisco,” as 
well as what he describes as a surge in “hostility towards poor folks.”

In the eyes of Mary and Maurice, as the population of San Francisco 
changes dramatically and the number of new residents grows, day-to-

Working “To bring a piece of humanity back to people” day life has become harder for people who live on the street. There 
have been specific policies passed that target people experiencing 
homelessness, like the sit/lie ordinance, which passed in 2017 and 
made it illegal to sit or lie down on the sidewalk. Not to mention an 
increase in outright antagonism of homeless people by the police and 
by housed residents of the city.

When asked what keeps them in this city, both Mary and Maurice 
cite their work as one of the main reasons. Maurice says that he’s 
passionate about San Francisco because he’s from here. He talks about 
how through his work, he hopes to “bring a piece of humanity back 
to people.” Mary describes how lucky she feels to love her job and to 
get to work with such “amazing and hilarious and resilient” people 
who make the work “fun, even in the darkest moments.” In their work, 
they’ve seen firsthand what is possible when you provide unconditional 
support to youth on the streets. They’ve also witnessed how even the 
smallest acts can sometimes have a huge impact on the lives of young 
people experiencing homelessness. 

Over the next 20 years, Mary and Maurice would like to see a lot 
of progress in San Francisco. They’d both like to see housing for 
everyone (who wants it) and more spaces where people can feel safe—
like drop-ins and shelters. Maurice says he’d like people in the city 

to move away from an “us and them attitude” and towards a more 
community-oriented approach. Mary describes a similar vision, “We 
have to learn to exist together and to help each other at every point, 
or else we’re never going to get out of this.” Even with all of the 
negative changes they’ve seen over the last 20 years, they both hold 
on to hope that San Francisco can become a place that is inclusive of 
all of its residents, not just some. ·

Myths and facts about homelessness in San Francisco 
Thinking about homelessness can be overwhelming, and there’s a lot of misinformation in the news and  
on social media. Read on for our responses to some common misconceptions about homelessness.
Myth: Homeless people in San Francisco come from elsewhere.
Fact: 69% of people had housing in San Francisco before they became 
homeless and 72% of those people have been in San Francisco for at 
least five years.1 

Myth: There are significantly more homeless people in San 
Francisco than there were just a few years ago.
Fact: The total homeless population in San Francisco is slightly 
smaller than it was three years ago (7,499 in 2017 down from 7,539 
in 2015).2 It can seem like there are more homeless folks now because 
there are fewer places for them to live peacefully due the current 
construction boom and more laws specifically controlling where they 
can and cannot rest in public. 

Myth: Homeless youth don’t work and need to get jobs.
Fact: 68% of homeless youth surveyed in the 2017 San Francisco 
Point In Time Count were working or enrolled in school. 67% 
of ATC clients are currently working and 76% of our long-term 
counseling clients have improved their legal income. In a rental 
market where the median price for a studio is more than $2,000, 
youth who work minimum wage jobs ($15 per hour) find it difficult 
to secure stable housing. 

Myth: Homelessness is the result of personal failure and bad decisions. 
Fact: People become homeless due to a combination of economic, 
social, and health-related factors. Once someone loses stable housing 
it’s extremely difficult to build and sustain a healthy life, but long-
term unconditional support can make this more accessible. More 
than 90% of ATC’s counseling clients achieve one or more of their 
goals, including finding stable housing, addressing substance use 
issues, improving their health, or finding employment.

Myth: The situation is hopeless. 
Fact: Homelessness is a complex issue but it is far from hopeless. There 
are dozens of local organizations working to support people who are 
currently homeless as well as working to prevent homelessness in the 
first place by addressing its systemic causes. At The Crossroads focuses 
on supporting disconnected homeless youth and working with them 
to build healthy and fulfilling lives. Other agencies focus on goals like 
empowering incarcerated people to earn high school diplomas (Five 
Keys Charter School), making medical and mental health care more 
accessible (Homeless Youth Alliance), caring for chronically homeless 
veterans, providing mobile shower facilities (Lava Mae), working on 
public policy at the local and state levels, and there’s even a group 
that provides pet food for the companion animals of homeless folks 
(Project Open Paw), just to name a few.

Myth: There is nothing I can do.
Fact: There are so many ways to get involved and make a difference. 
Donate money or volunteer with an organization supporting homeless 
folks. Educate yourself on the systemic causes of homelessness and 
on laws that impact the homeless population. Last but not least, get 
to know the homeless people in the neighborhoods where you live 
and work. As Mary Howe, Executive Director of Homeless Youth 
Alliance says, “The gift of acknowledgment and a little conversation 
has the power to give people their value back that has been taken from 
them by being ignored day after day.” 

1. http://hsh.sfgov.org/wp-content/uploads/2017/06/San-Francisco-PIT-Executive-
Summary-FINAL-6.21.17.pdf
2. https://sfgov.org/lhcb/sites/default/files/2015%20San%20Francisco%20
Homeless%20Count%20%20Report_0.pdf

ATC collaborators Maurice Byrd and Mary Howe

“We could use some basic education 
of how to be in community...We have 
to learn to exist together and to help 
each other at every point or else 
we’re never going to get out of this. “

-Mary Howe,  Homeless Youth Alliance

“My job as a therapist is to offer people 
different experiences. I think this 
work is really important for people to 
figure out where they’re at, and where 
they want to be, and how much we 
can support them doing that.”

-Maurice Byrd, 
Center for Harm Reduction Therapy
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Mary & George McNeil
Ann & Quinsy Meere
Paul Menghetti
Adam & Deborah Miller
Liza Mones
Mia & Robert Morrill
Clare Murphy*
Tom & Martina Murphy
Peter Neiger
April & Jordan Newman
Jenny Nicol
Clare Nolan*

Lori Norcia 
& Daniel Crowell*

Randall Norton*
Drew Oman
Xavier Oustalniol
Mike & Betsy Parker
Zack Pennington
Robert Perlmutter
Kelly Pisarri
Jeffrey Quinn
Erica & Dana Rabb
Stacy Rackusin*
Mukesh Rathor
Ulysses Retana
Laura Retzlaff
Amy Rich
Lynne Rodezno*
Paula Romanovsky
Jennifer Rosenberg*
Ryan Roth Gallo
Nicola Rowe
Carroll & Bob Sandel*
Cynthia Sandoval
Will & Roy Sanson-Mosier
Brooke Schafran
Jahn Serpa-Grissom
Janet Shalwitz 

& Burt Feuerstein
Michael Shellenberger 

& Helen Lee
Gary Shimasaki
Emily Simas
Dani & Irene Siroskey*
Judy Sowell
Bruce Spiegelman
Lisa Spinali*
William & Freida Staples
Lynn Steinmetz*
Eric Sterling*
Emily Stone
Raina Sun
Brooke & Eric Tao*
Florence & Jerry Taslitz*
Traci Teraoka
Shannon Thomas
Anthony Tomasic
Lisa Tongue
Paul Torres
Jon Tran
Greg & Sara Tucker
Karen & Paul Van Buren
Mark Vermeulen
Adam & Tali Walden
Morton Wallace Friedman

& Faega Friedman
Amanda West
Lucia Whitman*
Jason Wigen
Belinda Wong
Stacey Wong
Gail Woolaway
Chau & Jim Yoder

Patron - $1-$99
Anonymous (multiple)
Kourosh Adlparvar*
Susan Alexander*
Omar Alonso
Masoud Ameri*
Lindsay Anderson*
James Anthony
Emily Aptekar
Neil Austin
La Ba
Judith Baicich
Caitlin Barta
Christopher Beaton
Mitchell Benjamin
Kris Beth
Cynthia Blum
Dana Bolstad
Olivia Bormann
Will Bragg
Ricardo Bressanutti
Lauren Brown
Sylvia Brown
Cecile Burfeind
Mindy Chateauvert*
Viveka Chen
Mireia Codina
Stacia Cosner
Gabriela Cowperthwaite*
Yvonne Craig & Kevin Wu
Davis Dalbok
Virginia Dam Yokoyama
Denise Dang
Louise & Michael

Davidson-Schmich*
Gloria Deitcher Kropsky 

& Ariana Kropsky
Marcus Deloney
Barbara Early*
Arild Eik
Connie Elliot
Chris & Christina 
Elmendorf
Megan Emme 

& Ashley Angeles
Mike & Mary-Jane Emme
Doug Epstein
Michael Eric
Cait & John Evans
James & Dorothy

Fadiman

Liz Fisher
Sarah Fluharty
Jenny Fogarty*
Linda Fox
Dana Franklin
Jonina Friedman
Ursula Fritsch
Annette Gardner 

& Charles Simons*
Efrain Gonzalez
Roger Gross
Chris Guarino
Doug Harris
Mikayla Hellwich
Ryan Hickey
Clyde Higaki
Simon Hochberg
Monica Holzmer
Eric Hsia
Cristina Ibarra
Carol Jennings
Tatiana Jimenez
Kurt Keadle
Ryan Kelly
Laura King
Leslie Kleinberg
Laura Kleinman
Ed & Connie Knoll
Yakov Kronrod
Yael Kropsky 

& Camille Robcis
Justine Lauderback
Nicole Lee
Linnea Lehmkuhl
Betty Levity
Lauren Levy
Bronwyn Lewis
Benny Li
Tim Little
Joanne & Eugene

Lubchenko
Sean Mack
Nes Mariano
Robert Martin
Maria Martinez
Anneliese Mauch
Gina McGovern
Gavin McKiernan
Rachel McLean
Julie Megler
Sarah Megyesy
Rick Mei
Lee Menichella
Elma Mercado
Richard Millunchick*
Arielle Mir
Kelly Miyashiro
Judith Mohns 

& Francois Deschamps*
Milka Monegro
Paul & Carol Montana
Amy Morikami
Katie Morris 

& Jason McCarthy
Liz Muller*
Gail Neer
Susan & Sam Neth
Gail Newberg
Dennis Ordanov
Tim Patterson
Jon Perri
Brian Petrocelli
Joseph Petta 

& Juliana Monin
Nancy & Stephen Pollock
Manish Popli
Amy Rappaport
Julie Regan
Linda Rhine
Stephen & Christine

Rhodes
Barry Richman
Elise Riley & John Mazotta
Terry Rillera
CJ Rock
Laura Rooklin
Renee Rose
Monica Rosenfield
Heather Rothaus*
Bob & Helen Rowntree*
Owen Rubin
Libby Rupp
Lois & Joe Schaub
Jordon See-Kore
Oussama Sekkat
Tara Sheehan
Ann Shulgin
Barbara Simons*
Sharon Sir
Cathy Siri
Guybe Slangen & Susan Jun
Jessica Soellner
Donald & Judy Solari*
Camillo Speroni
Mollie Squires
John Stassen
Scott Staub
Angelica Steinmeier
Christopher Stivers
Glenn & Emily Stivers
Heaher Stoltz
Lance Stovall
Lawrence Sussman
Milah Sutton

Sarah Suwalsky
Dave Swanson 

& Tom Shaub
Ruth Taubman 

& Erika Wease*
Kuldeep Thakur
Brooke Thompson
Jason Thompson
Helena & Robert Unger
Hilary Wallis
Magdalena Ward
Jonathan Weinstock
Sallie Welte & Jack Embick
Peter Westermayer
Jaci White
Morli Wilson
Robin Winning
Tammy Winter-Patterson
Osa Wolff
Lyn Wyman
Hannah Yaritz
Miriam Zehavi
Stephaine Ziegler

*Donations made in honor 
or memory of the following:

• Irina Alexander
• Jamie Alfieri
• Ethan & Yasmin Allaway
• Kelly Chaston Ameri
• ATC Staff
• In memory of Pam Beach
• Mateo Burtch
• Don Dagenais
• Patty Daniels
• Gemma Datuin
• In memory of 

Sean deLear
• In memory of Joseph 

& Katherine Early
• Norman Gardner
• Shawn Garety
• Maya Rose Gitin
• Rob Gitin
• Mary Gregory
• In memory of 

Joe Haberberger
• Joey Hess
• In memory of 

Douglas Jackson
• In memory of 

Janie Johnson
• JR Youth Miraloma 

Group
• Beth & Shannon Kunz
• Avner Lapovsky
• Martha Laurance
• Larry Lerner’s 

75th Birthday
• Emily Liu
• Will Luo
• Judith Mack
• Rachel Marshall
• Anna Mieritz 

& Jeanine Walters
• Alex Miley
• In memory of 

Dr. Rahma Mustapha
• Jane Nicholson’s 

70th Birthday
• Rowen Sandel
• Dale Smith
• Don Solari
• Pamela Souza
• Cianna Stewart
• In memory of 

Lynn Taslitz
• In memory of 

Kristina Velarde
• Marc Vogl
• Laura Wagner
• Lucia Whitman

individuaL in-Kind 
donorS
Anonymous (multiple)
Debbie B.
Johanna Beth
Tina Birmbaugh
Carrie Clements
Mireia Codina
Fiona Raymond Cox
Don & Pat Dagenais
Glenn Fernandes
John Ferreira
Pat Ford
Sam Guernsey
Makiko Harris
Naomi Irvine
Molly Hooper
The Janus Family
Sandra Jucu
Beth Koeneke
Barbara Koltuv
Annie Lebowitz
Aaron Louis
Christina Luah
Victoria Mitchell
Luis Morales
Barbara & Tim Pennington
Kristel Peterson
Audrey Santamarta

Susan Schaps
Zoe Schreiber
Jenese Sieben
Scott Staub
Amy Stencel
Marc Vogl
Thuy Vu
Jasmine Wade 
Whitney Wineroth

corPorate in-Kind 
donorS
Adobe
Architectural Resources

Group
Banana Republic
CNA 
Genentech
Gymboree
Hunter Amenities
Lighthouse Public Affairs
LinkedIn
MapBox
Optum
Packet Fusion
Ross Stores, Inc.
Salesforce
San Francisco Giants
Slack
Stripe
Timbuk2
United
WeWork

nonProFit & other 
GrouP in-Kind 
donorS
Animal Care & Control
Blossom Project
Center for Harm Reduction

Therapy
Children’s Day School
Condom Distribution

Program, SFDPH
Exploratorium 
San Francisco Friends

School

diScount GoodS 
ProviderS
Good360 
SF-Marin Food Bank

donationS and 
voLunteer hourS 
Were Matched by the 
FoLLoWinG
Adobe Systems Inc
Advent Software Inc.
Apple Matching Gifts

Program
Artisan Partners Limited

Partnership
Autodesk Foundation
Bill and Melinda Gates

Foundation
BlackRock
California Health Care

Foundation
Chain
Genentech, Inc.
GitHub
Google, Inc.
Intel
International Monetary

Fund
Kaiser Permanente
LaunchSquad
LexisNexis Risk
McKinsey & Co
Microsoft Matching Gifts
NerdWallet
PayPal
Pfizer Foundation

Matching Gifts Program
Project: WorldWide, Inc
S.D. Bechtel, Jr.

Foundation Matching 
Gift Program

Salesforce
The David & Lucile

Packard Foundation
ThermoFisher Scientific
Union Bank
UnitedHealth Group 
Zephyr Real Estate

Bold indicates donors who 
have supported us for at 
least five consecutive years.

Italic indicates donors who 
have supported us for at 
least three consecutive years.

Our donors are extremely 
important to us! If you 
notice omissions or errors, 
please email Tara at
tarah@atthecrossroads.org

Annual Fund Donors, October 2017 – October 2018Getting into housing in the first place was a long and very difficult 
process for Maxine and her family. Now that they’re housed, making 
the rent is an ongoing challenge, but they’re committed to finding 
a way. As Maxine puts it, “The rent will be late sometimes, but the 
rent will be paid.” In the midst of it all, Maxine also takes the time 
to think about her own future goals. “I can still go back to school, I 
can still finish my education, I can still get a degree. Those are long-
term goals. It’s no problem, school isn’t going anywhere. I can be 
50 years old and still go back to school.” Maxine draws inspiration 
from the long line of strong women who have come before her, “I 
come from a family where women take care of themselves so I’ve just 
got to figure mine out. I tell my daughter, ‘Look at your heritage, 
look at where you come from. Don’t ever give up.’”

“I want to become a mentor and an 
advocate ... I want to help people and love 
the fact that I could have the very thing 
that they might need.”

-Twan, ATC client for 6 years

Looking forward and having a sense of purpose can be 
transformational for many of our clients. Time and time again, we 

find ourselves in awe of their resilience and their ability to move 
past obstacles in pursuit of a future they envision for themselves. 
Twan, who started working with At The Crossorads in 2012, is 
one of these clients. He is a poet, artist, and musician who has 
worked hard to choose optimism and make the most of difficult 
circumstances. Though he’s incarcerated, he earned his high 
school diploma through the Five Keys Charter School program 
last spring. 

In a letter to At The Crossroads he wrote about what he plans to 
do next, “Now that I’ve graduated, I’m taking every step within 
my means to commit, concentrate, and put forth the energy 
into my Associate’s Degree. I know what I want in life and I am 
the master of my choices and decisions.” Twan’s desire to be a 
resource for those around him drives him toward his long-term 
goals. “I chose Psychology because I want to become a mentor 
and an advocate for individuals who have no voice, teens at risk, 
and adults who need help. I want to help people and love the 
fact that I could have the very thing that they might need. I also 
hope to use my own experience to help those who are willing to 
receive help.” Twan also finds inspiration and perspective from 
art and poetry. Recently, he signed a letter he wrote to us with 
a quote from Shakespeare, “There is nothing good or bad but 
thinking makes it so.” From his writing, it’s clear that Twan sees 
the possibility of self-ref lection to shape his life in powerful ways.

Over these last two decades, it has been an honor to be a part of our 
clients’ lives, to be there with them on their happiest days and on 
their hardest. We’ve seen firsthand that there’s no limit to what our 
clients can achieve, and we firmly believe that every one of them 
deserves to build a healthy and fulfilling life on their own terms. 
Anniversaries tend to make people ref lect on the past, and At The 
Crossroads is no exception. We’re proud of what our clients and 
our organization have accomplished, and we feel privileged to be 
able to keep doing this work. Each night is a new opportunity for 
us to connect with our community, one sandwich, toothbrush, or 
conversation at a time. And like many of our clients, we’re looking 
toward the future. A few years ago Twan wrote to us, “All is well 
with me. I’m evolving.” We like to think that’s true for At The 
Crossroads as well. ·

Continued from page 5

Our oral history project is online! 
In celebration of our 20th anniversary, we interviewed more than  

30 people who have played an important role in our story. You can hear ATC clients,  
counselors, staff, volunteers, board members, collaborators, and community members 

share a slice of our history in their own words and voices. 

 Listen at atthecrossroads.org/atc-oral-history/

https://atthecrossroads.org/atc-oral-history/
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